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Background & rationale
Transactional distance: distance education is 
not simply a geographic separation of learners 
and teachers, but […] a pedagogical concept 
[...] a psychological and communications space
Moore, 1993, pp. 22-23 
one of the biggest problems of DL programmes is the limitation of 
communication between tutor and students, and also limitation of 
dialogue amongst students themselves
Haghighi & Tous, 2014, p.57
The challenge
1. Improve the academic engagement of 
distance learners.
2. Reduce transactional distance and 
increase motivation.
A solution
Synchronous tools can promote 
“togetherness” and participation (Sharma, 
2006), enable collaboration (Garrison & 
Anderson, 2003) and dialogue (Patillo, 
2007); improve instructor immediacy and 
presence (Baker, 2010) and increase 
motivation (Hrastinski, 2008b).




































Format and presentation consistency 
in Adobe Connect
Format
• Pre sessional tasks
• Welcome tasks




• Resources and post 
sessional tasks
Consistency
• Presenter and moderator 
• Templates used for 
presentation slides
• Welcome ‘lobby’ 
• Start and End poll 
evaluations








Data collection & analysis
Have academic skills 
improved as a result 
of the synchronous 
learning?
Has the synchronous 

























Session Objectives useful & relevant to academic skills 
development &        course
Yes Sort of No
Focus groups on the other hand..
They liked the concept and 
thought it was a good idea 
but…
• They were inconvenient times
• They were too long
• They were too general: they 
would have preferred them to 
be more assignment/module 
content focussed
However…
• They liked the group 
work
• They felt they were 
interactive
Has the synchronous 




• Induction session (general 
questions)
• Our development:
• Adobe Connect 




• Technical difficulties: not as 
bad as feared 
• Role of moderator
Challenges
• Learning to use Adobe 
Connect 
• Variable interaction 
• “Radio silence”





• Synchronous course inductions for 
distance learners we support
• Roll out webinar to other programmes
• Clearer technical 
instructions/requirements (cable; 
audio)
• Tutor webcams 
• More focussed content (little and 
often); less is more
Questions and discussion
• What’s your current experience of 
presenting or participating in 
webinars?
• How do you feel about them?
• What support do DL students get at 
your institution?
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